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Webinar on Leveraging Export Opportunities

for MSMEs in the Engineering Sector

This webinar was organized by IIA on 7" June 2024 Key Takeaways:
under the chairmanship of IIA National President Shri
Neeraj Singhal. The session aimed to provide valuable
insights, strategies, and resources to help MSMEs expand
their market reach globally. The key speaker of the event
was Shri Rakesh Suraj, the Regional Director of EEPC
India, shared his extensive knowledge and experience
in the engineering export sector. He highlighted the
potential growth opportunities and challenges MSMEs
face in the international market.

Highlights of the Session
1. Understanding Export Markets

2. Government Support and

Market Research: Importance

1.Importance of Market Research

Conducting thorough market research is essential to
understand the demand, preferences, and regulatory
environment of target export markets.

2.Effective Market Entry Strategies

MSMEs can explore various market entry strategies such
as direct exports, forming joint ventures, and
establishing strategic partnerships to enter new
markets.

3. Navigating Regulatory Compliance
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Export Promotion Schemes: Overview of various
government schemes aimed at promoting exports from
MSMEs, such as the MEIS (Merchandise Exports from
India Scheme) and SEIS (Service Exports from India
Scheme).

Financial Assistance: Availability of financial support
from institutions like EXIM Bank, ECGC, and others.
Training and Capacity Building: Initiatives by EEPC India
and other organizations to train MSMEs in export
procedures and market intelligence.

. Technological Advancements

Adoption of Technology: Emphasis on adopting
advanced manufacturing technologies to meet
international standards.
Innovation and R&D: Encouraging innovation and
research & development to create competitive and
high-quality products.

. Challenges and Solutions

Quality Standards: Meeting the quality standards of
international markets.

Logistics and Supply Chain Management: Efficient
management of logistics and supply chains to ensure
timely delivery.

Pricing and Competition: Strategies to remain
competitive in terms of pricing without compromising
on quality.

5. Success Stories
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Case Studies: Real-life success stories of MSMEs that
have successfully entered and sustained in the
international market.
Best Practices: Sharing best practices and learning from
successful exporters.

Bank and ECGC.
* Participate in training and
capacity-building initiatives
provided by EEPC India and other organizations.

5.Embracing Technological Advancements

Adoption of advanced manufacturing technologies is
necessary to meetinternational quality standards.
Invest in innovation and R&D to create competitive,
high-quality products.

6.Addressing Challenges in Exporting

Focus on meeting international quality standards to
ensure product acceptance.

Efficiently manage logistics and supply chains for timely
delivery.

Develop pricing strategies to remain competitive while
maintaining product quality.

7.Learning from Success Stories

Real-life case studies of successful MSME exporters
provide valuable insights and best practices.

8.Interactive Q&A for Personalized Guidance

The interactive Q&A session provided participants with
the opportunity to seek personalized advice and
solutions to specific challenges.

9.Collaboration and Continuous Learning

The importance of networking, collaboration, and
continuous learning to stay updated with market trends
and best practices was emphasized.




