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CHAPTER-1

IIA PROFILE

Inception & Evolution:-

In 1985, a group of committed young professionals joined forces and conceived the idea of an organization that can act as a catalyst for the promotion and growth for Micro, Small & Medium Enterprises. It was thus that, NAYE (National Alliance of Young Entrepreneurs) came into being in U.P. In July 1992, however, NAYE was renamed Indian Industries Association (IIA) with the roles and objectives of the organization further widened to suit the needs of changing socioeconomic environment.

Today IIA is an apex representative body of Micro, Small and Medium Enterprises (MSME) with its 31 chapters in Uttar Pradesh, Uttarakhand and Delhi having a strong membership base of about 7000 Micro, Small and Medium Scale Units. Direct members of IIA also exist in other parts of the Country. Our motto is to create an enabling environment for the development of MSMEs in today’s ever changing and extremely competitive industrial scenario. IIA has carved a niche for itself as a leading perpetrator and facilitator in the MSME circle while striving for their cause. IIA celebrated its Silver Jubilee in the year 2010. 
FORM OF ORGANIZATION:-

Indian Industries Association (IIA), a Non- Governmental Organization registered under the provisions of Societies Registration Act 1860 under the laws of [India], having its registered office at IIA Bhawan, Vibhuti Khand -Phase II, Gomti Nagar, Lucknow.

ACCREDITATION:

Indian Industries Association (IIA) is an accredited BMO from NABET (QCI) with GOLD GRADE. 

Representation:-
IIA is an active member of more than 36 consultative committees/boards/expert groups formed by Govt. of India and the State Government. The important few are:
(a) AT NATIONAL LEVEL 

· Member of National Board for Micro, Small & Medium Enterprises (NBMSME)
· Has been member of Prime Ministers MSME Task Force constituted in PMO

· Has been member of Working Groups constituted by Planning Commission Govt. of India 
· RBI Standing Advisory Committee on flow of credit to MSME
· Member of RBI Working Group on Rehabilitation of Sick Units.
· Regional Advisory Committee on CBEC & CBDT
· Member Governing Board of QCI
(b) AT STATE LEVEL

· Member SLIIC
· All industry related committee/bodies of Govt. of Uttar Pradesh
· Member of Food Processing Mission State Level Empowered Committee.

· Member of State Food Processing Development Council.
· Export Promotion
· Minimum Wages Advisory Board
· Committee for Selection of MSME for National Award
· Udyog Bandhu at all levels etc.
· Has been Convener of Agro and Food Processing and Handicraft Task forces
CHAPTER-2
IIA VISION, MISSION & OBJECTIVES
PREAMBLE

A IIA Vision, Mission & Values Workshop was held at Shivgarh Resorts, Lucknow on 26th & 27th April 2011 . The workshop was attended by 30 senior IIA Office Bearers including 11 Former President of IIA (as on date 8th July 2014) namely Shri Dinesh Singhal , Shri Sanjay Kaul, Shri. V.K.Agarwal, Shri Ajay Kumar Gupta, Shri Pradeep Azad, Shri Ramji Suneja, Shri G.C.Chaturvedi, Shri Tarun Khetrapal, Shri Praveen Sadana, Shri. Anil Gupta, Shri Jugal Kishore. Shri Pramod Miglani, the present President IIA and Shri Neeraj Singhal, the present general Secretary IIA were also the participant of this workshop. Mr Arvind Kaul a renound Management Consultant facilitated this workshop.

After two days of intense discussions / brainstorming the participants decided the following Mission, Visions, Objectives and Values of Indian Industries Association (IIA) which was later approved by the Central Executive Committee for implementation. Today, we are following the path as decided in the workshop.

IIA MISSION

· Advancement of Micro, Small and Medium Enterprises towards greater economic growth, competitiveness and dynamism. 

IIA VISION

For coming two years i.e July 2011 to June 2013:

· Existing inactive chapters revived with support of Central office, resulting in membership growth of the Association. (Those that do not revive may be closed).
· Opening of new chapters to enhance the MSME membership.

· Proper co-ordination between chapter & central office in terms of effective participation of each chapter.
· Proper accounting system.
· Strong liaison with govt. especially on policy formulation, change & implementation.
For coming five years i.e upto June 2016:

· We shall have complete data bank useful for the industry at district & central levels.
· We shall be in touch with MSME Associations of other States and sign MOU’s with them.
· Number of active chapters increased by 25 %.
· Basic infrastructure facility developed in all active chapters. (Strong secretariat, building.)
· Strong panel of consultants of different fields made available at Central level.
· Expansion of Central Office building.
· Begin expansion of IIA to National level (start with neighbouring states).
· Co-ordination with other State Industry Associations for sake of National level policy formulation / change.

· A well maintained office at Delhi

For coming ten years i.e upto June 2021:-
· With strong data bank and smooth interaction between Chapter & Central Office, we are in position to help our members in promoting exports, provide inputs and finance on concessional rates and assist them in marketing on National & International Level.
· We are holding / organizing National / International level Trade Fairs.

· Growth of membership as well as no. of chapters increased by another 20%.
· Further expansion of IIA at National level.
· Enrolment of members directly to central office from those districts where opening of chapter is not possible. 
· IIA would have at least 50,000 members throughout the country.

· IIA would have MOU with at least 50 -70 Countries for global growth.
For coming fifteen years i.e upto June 2026:

· Creation of chapter in all districts having sufficient number of industries.
· We shall have our presence in all the states of the country.
· We shall have our representation in state & central level ministries concerned with industry.
· Majority of our existing members shall have by then moved into the large scale sector and IIA would start catering to the large scale sector. 
IIA OBJECTIVES
· IIA operates on the broad based objective of fostering co-operation and support for the promotion of Micro, Small & Medium Scale Enterprises. IIA has worked consistently in creating an environment conducive to industrial growth in the region, disseminating valuable information on legal & technical aspects, latest development in industry & market, about latest Government policies, procedure and laws etc. apart from solving the teething problems of the Industry.
VALUES

· We shall not align with any political party.
· We shall not create ornamental posts to appease the individual.
· All the office bearers should be of clean image.
· Members representing non manufacturing units shall not become the office bearers.
· We shall not support anti-social activities of any member.
· We will not do social club type activities. 
Diagrammatic representation of IIA Mission-Vision of IIA

CENTRAL LEVEL;
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CHAPTER LEVEL;
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CHAPTER-3
ORGANIZATIONAL STRUCTURE

IIA Organizational Structure
As per needs of IIA activities, IIA Organizational Structure operates at two tiers. The tier-1 looks in to the matters at State, National and International levels whereas tier two looks at the matters at Divisional ,Districts and Local area levels. 21 Elected CEC Members elect the President every year , who in turn nominates his own team constituting Sr. Vice President,   Vice Presidents,   General   Secretary,   Honorary   Secretaries , Treasurer and Chairpersons Subject Committees / Working Groups at State levels. President also nominates the Divisional Chairpersons and Chapter Chairpersons.
At District levels a Chapter Chairperson appointed by the President operates through his team of office bearers. Divisional Chairman appointed by the President is responsible for coordinating the activities of number of districts in respective division. 

The Head Office of the association is based at Lucknow is headed by a full time Executive Director. At National level IIA has setup a liaison office in Delhi . The activities of the liaison office in Delhi are also administered from the Head Office in Lucknow. 

Unique to IIA, a forum for monthly interaction in the district and at the Central Office exists, which enables the members to exchange & gather valuable information. As a result of this organizational set up, IIA has developed a strong bond among members through belonging to a strong peer group resulting in a sense of security and self confidence
	ORGANISATIONAL STRUCTURE
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CHAPTER-4
IIA RULES & REGULATIONS 

RULES AND REGULATIONS 
OF

  INDIAN INDUSTRIES ASSOCIATION

1.
Name 

: 
The name of the Association is Indian Industries Association
2.
Full Regd. Address
: IIA Bhawan, Vibhuti Khand, Phase-II, Gomti Nagar, Lucknow 

3.
Territorial Limits 
: The territorial limits of the Association shall be any where in 





   India. 

4.
Objective: The aims and objects for which the society is established are as follows:-
I. To foster, to promote and to co-ordinate co-operation and movement for promotion of micro , small and medium sized enterprises, by pooling the creative genius of micro, small and medium sized enterprises at regional and national levels, and capabilities of governmental and non-governmental agencies engaged in development of micro, small and medium sized enterprises.

II. To examine handicaps of micro, small and medium enterprises and to suggest remedial measures for their removal.

III. To collect, to collate and to disseminate information on expertise, innovations and technology in sectors specifically relevant to micro, small and medium enterprises.

IV. To identify, to assess and to assist in attending to the social, economic, educational, technical, legal and other incidental needs of the micro, small and medium enterprises.

V. To encourage and to facilitate grater technical, industrial, social and economic co-operation and understanding between micro, small and medium enterprises of developed and developing countries in the context of the emerging new world economic order through transfer of technology and dissemination of industrial and technical information.

VI. To prepare and to publish papers, periodicals and reports in furtherance of co-operation and understanding on technical and other needs of micro, small and medium enterprises with a view to benefiting them.

VII. To organize Seminars, Conferences, Expert Group Meetings, Technology and Product Development Programmes etc, with a view to assisting the production/ quality/import/marketing/technical capabilities of micro, small and medium enterprises and to make representations to ‘regional and national’ bodies and agencies.

VIII. To enlist the services of experts, on suitable basis, for the benefit of members on matters relating to industry, commerce, trade and other incidental needs.

IX. To mobilize public opinion on all problems pertaining to micro, small and medium enterprises and to undertake surveys and studies for the same.

X. To promote regional and national chapters/committees, organizations at appropriate levels to promote the objectives and programmes of the society.

XI. To work with institutions imparting technical training so that their training programmes remain in tune with the need and demand of industry to get quality work-force.

XII. To promote advancement of commercial and technical education, advertising and study of different branches of micro small and medium enterprises and to set up a foundation of endowment for encouraging research work.

XIII. To collect, to formulate and to express views of members on connected matter at various regional and national forums with a view to securing their fullest support to the various suggestions contained therein.

XIV. To create a comprehensive Data-Base by establishing a well equipped library and computerized information center with regard to micro, small and medium level enterprises.

XV. To study cases that strain labour management relationship and to suggest ways and means for securing industrial peace and uninterrupted production.

XVI. To form charitable trust(s) for the safe and proper custody, use and maintenance of the immovable property of the society.

XVII. To accept, to receive, to purchase, to take on lease or hire, or to otherwise acquire any movable or immovable property or any rights or privileges necessary or convenient for the purpose, though fit or expedient.

XVIII. To acquire by gift, purchase, exchange, lease, hire or otherwise, any land building, equipment or other properties for the furtherance of the objectives of the society and to construct or alter any building for the purpose.

XIX.  To invest surplus funds and to help investment of any funds from time to time in the modes of investments which are permissible in terms of Section 11(5) of the Income Tax Act., 1961 and subsequent amendments thereof.

XX. To sell, to lease, to transfer, to exchange, to mortgage, to dispose off or to otherwise deal with any property belonging to the society provided that the said activities are not motivated  by generation of commercial profit or gain but are only in the interest of the members and will further the objectives of the society. All funds, money or other securities thus to the objectives of the society and shall be applied or accumulated for the promotion of charitable purposes as stated in the Income Tax Act and shall not be used to declare dividends directly or indirectly.

XXI. To accept grants and other financial assistance from government and non-governmental sources or private voluntary organizations-national, regional or international or to enter into any agreement with them with a view to promoting the objectives of the Society, provided that in respect of contribution from foreign sources, complete records shall be kept by the Society in accordance with prevailing laws, rules and regulations.

XXII. To take loan/advances on such terms and conditions as may be necessary from time to time for purposes of running the Society.

XXIII. The Society may receive contributions for advancement of the objectives of the Society. All such contributions shall be solely utilized and applied towards the promotion of its aims and objectives only as set forth in this memorandum of Association and no portion thereof shall be paid or transferred directly or indirectly by way of dividends, bonus, profits or in any other manner whatsoever, to the present or past members of the Society or to any other person, though reimbursement of expenses incurred on activities pertaining to the Society duly authorized and evidenced by supporting vouchers would be permissible. Payment of a reasonable remuneration, taking into account the nature of services and the person’s experience etc. would also be permissible to governing body member as the need may arise.

XXIV. The income and property of the Society, whensoever derived, shall be applied solely towards the promotion of the objects of the Society as set forth in this Memorandum of Association, and no portion thereof shall be paid or transferred directly, or indirectly, by way of dividend, bonus, or otherwise by way of profit of the members of the Society, provided that nothing herein shall prevent the payment in good faith of remuneration to any officer or servant of the Society, or to any member of the Society, in return for any services actually rendered to the Society, or the payment of adequate compensation and proper rent for premises demised or let by any member to the Society, but no member of the Committee or Management of the Society or any office bearer of the Society shall be paid by way of fees, and that no remuneration or other benefit in money or money’s worth shall be given by the Society, to any member of the Committee or management, except repayment of out of packet expenses duly authorized and supported by proper vouchers.

XXV. To carry on such activities of general public utility which do not involve any activity for profit by the Society. Any such activity undertaken by the Society shall be conducted on a ‘no profit and no loss’  basis and the incidental surplus, if any, shall be applied only for charitable purposes or to further the objects of the Society and shall not be distributed as dividend, profit, bonus or otherwise to the members.

XXVI. To do all such other lawful acts and deeds as are incidental or conducive to the attainment of any or all of the objectives of the society.

XXVII. To foster and to promote CO-operatives, Corporation, Consortium Bodies for financial assistance, Counseling services, Consultancies and any other institution for the requirements and benefit of micro, small and medium enterprises.

XXVIII. To do anything this may be needed for any purpose for the general benefit of the micro, small and medium enterprises.

XXIX. All the income, earnings, moveable, immovable properties of the Society shall be solely utilized and applied towards the promotion of its aims and objects only as set for  in the memorandum of Association and no profit thereof shall be paid or transferred directly or indirectly by way of dividends, bonus, profits or in any manner whatsoever to the present or past members of the Society or to any person claiming though any/one or more of the present and past members. No member of the society shall have any personal claim on any movable or immovable properties of the Society or shall make any profits, whatsoever, by virtue of his membership.
5. MEMBERSHIP:


The Association shall admit ordinary/honorary/Associate/Affiliated/Institutional/ Corporate members from all or any of the following categories. However, the membership of the Association shall be subject to final approval by Central Executive Committee (CEC).

(a) Any company/firm engaged in manufacturing and processing and assembling activities and other industrial activities and commodities or any such products used by the common man/industries in India or in any other country.

(b) Any company/firm/individual engaged in imparting services like consultancy and other professional services.

(c) All individuals or organizations or association engaged in promotion of industrial activities or services either in private or public sector, subject to prior approval of CEC at a regular meeting.

(d) The CEC can also enroll as members such individuals who in opinion of CEC have contributed or are competent to contribute their services for the benefit and performance of the objective of the society. Such membership shall automatically terminate on the 30th day of June next after the date of nomination. However the CEC in its discretion may by resolution, from year to year continue such membership for the ensuring year.

(e) The CEC can also enroll life members as well as patrons of the society.
6.  ADMISSION FEE AND SUBSCRIPTION:


The Annual subscription and admission fees for membership of the Association shall be fixed by the CEC and the CEC may revise it from time to time. The term of Association will start on 1st of July and will end on 30th June every year.

7.
TERMINATION OF MEMBERSHIP:


The membership may be terminated by the CEC in the following manner and on the happening of the following contingencies:

(a) Death of the member.

(b) Insanity of the member.

(c) If the member has been declared insolvent.

(d) If the member has been convicted in a criminal case by a court of law.

(e) Resignation by the member: The resignation shall be in writing and will be submitted after paying all outstanding dues including subscription as on date of resignation.

(f) The subscription of the member is due for 2 years or more, then the membership may also be terminated by CEC.

(g) If the member is found working derogatory to the interest of the Association.
8.
CENTRAL EXECUTIVE COMMITTEE (CEC):


The CEC will be the governing body of the Association and shall comprise of:-

(a) Elected members up to 21 as per rules of the Association defined in the rules and regulations elsewhere.

(b) All the office bearers of the society i.e. The President, Sr Vice President, Vice President(s) and General Secretary, Secretary(ies),Treasurer, Chairman of U.P. Sub-Committee(s) and Chairman of area/District Chapters. 

(c) The elected CEC member cannot hold any post of an office bearer other than that of the President as defined by the term “Office Bearer” elsewhere in Rules. This restriction would continue to apply even after his/her resignation for his her remaining tenure as Elected CEC Member

(d) The following will be permanent/special invitees to CEC Meeting:-

I. Past Presidents of the Society.

II. Any person(s) invited by the President and/or CEC Member with a view to seek his/her opinion in the larger interests of the Society.
9.
ELECTION OF CEC MEMBERS:

Prior to every election of CEC members, an election officer shall be nominated by the CEC who will be responsible to conduct the election of the members of CEC through postal ballots as per procedure and programme chalked out by the CEC in its regular meeting. All the eligible members will be allowed to participate in the election programme. 

Electoral constituency for election of a CEC Member will be based on total number of eligible members divided by 21 and the eligible members shall be those whose chapter contribution has been received by IIA Central Office upto 31st March of respective year from the respective chapter verified by respective Chapter Chairperson. Any member who has not paid his subscription in full up to 31st March shall not be entitled to vote.

If  more than required nominations  are received from a chapter/area then election will be held in that particular chapter/area only for the final candidate under the supervision of Election Officer. 

(For example if total number of paid members lists received in IIA head office is for say 4200 members then the Electoral Constituency for one CEC Member will be 4200/21=200. In that case if number of paid members in a Chapter exceeds 200 then more than one CEC member can be elected from that Chapter based on the whole number multiplier principle i.e the 2nd CEC member will be entitled after the number of paid members exceeds 400 and so on. In case the number of paid members in a chapter is less than 200 the Chapters will be clubbed area wise by the Election officer for election of CEC member from such Chapters. However such clubbing will not be allowed with any chapter having paid membership of 200 or more.)

The ballot paper prepared after receiving nomination, their scrutiny and withdrawal shall be dispatched to the members at least fifteen days before the date of election. The decision of the Election Officer regarding acceptance of nominations for the membership of CEC, the preparation of voters list and the election results shall be final. The date of scrutiny and withdrawal of nomination shall be decided by the election officer. CEC shall consist of not more than 21 elected members out of which 1/3rd members shall retire every year by rotation. Thus every elected CEC member shall have a term of 3 years.

9 (A).
ELIGIBILITY FOR BECOMING A CEC MEMBER:
I) Minimum 5 years of continuous IIA membership

II) Must possess a valid MSME Entrepreneur Memorandum Part-II acknowledgement to be enclosed along with the nomination form.

III) Must have been an Office bearer at Chapter level having an exposure of CEC meetings at Central level/Divisional level /Working group head at Central level.

IV) Must have complete faith on IIA Constitution, Culture and values and is not indulged in any kind of anti IIA activities at any point of time.

V) Employee other than Director in a Pvt. Ltd Company of a member enterprise will not be eligible for the election as CEC member of IIA.

VI) Elected CEC member can be elected for maximum two terms. However elected CEC Member will not be eligible for election for the consecutive term.

VII) Elected CEC Member will lose his / her status as CEC Member for remaining tenure (subject to the approval of President) in case his / her attendance in CEC Meeting in a year is less than 50%. For such remaining tenure, CEC may nominate / elect another senior member from the respective area and the criteria of minimum attendance will apply to such nominated member also. 

10. ELECTION OF PRESIDENT: 

 
Election Officer shall call the meeting of the elected members of CEC within 15 days of CEC election to elect a President of the Association. Any member of the Association whose name appears on voting list shall qualify to be elected as President of the Association, but for not more than two consecutive terms.

11. ELIGIBILITY, DUTIES & FUNCTIONS OF THE OFFICE BEARERS:

A) Eligibility: 

All office bearers of the society including the President, District Chairman and Elected CEC Members must own a manufacturing unit.

B) President
The President shall be the head of the organization. The President shall preside over all the meetings of General Body. Central Executive Committee and such Committee of which he would be the Chairman. The President so elected shall nominate the office bearers, Chairman of sub-Committees, Local/ District Chapters as deemed necessary for the proper functioning of Association.

The President shall have power to call meeting of the CEC, to give Directions to the Secretariat and to interpret the policy of the organization and be its Chief Spokesman.

The President shall exercise the power of the CEC during the intervening period of two meetings. Such action by him shall be placed before the next CEC meeting and ratified.

The President shall have power to call for record from Secretariat and to do all such acts as may be necessary and in furtherance of the objectives of the society.

The Elected CEC Members will have power to impeach the President with a resolution passed by three fourth majority vote and to elect a new President in his place for the remaining tenure in a special CEC Meeting called by 1/3 Elected CEC Members.

C) Senior Vice-President

One Senior Vice-President may be nominated by the President whose duties and functions shall be assigned to him by the President from time to time.

D) Vice-President

As per requirement, Vice-President(s) shall be nominated by the President, whose duties and function shall be assigned by the President from time to time.

E) Divisional Chairman

Divisional Chairman Shall be nominated by the President for two or more District chapters, whose duties and functions shall be assigned by the President from time to time.
F) General Secretary 

The General Secretary shall perform such functions as may be assigned to him by the President from time to time.

G) Secretary

As per requirement, Secretaries shall be nominated by the President who shall perform such functions as may be assigned by the President from time to time.

H) Treasurer

The Treasurer shall issue appropriate instructions to the Secretariat for the maintenance of accounts of Association in such a manner as may be desired by the CEC from time to time. The Treasurer shall also present the Annual Statement of Accounts of the Association with Auditors Report at the Annual General Meeting of the Association. The Treasurer would present a budget and have the same approved by CEC within three months prior to close of the year to cover the normal recurring expenses, capital expenditure and special activities for the following year.

Apart from above President can nominate any officer or convener of the state or district as per requirements

12.
MEETINGS:

(a) Seven days clear notice shall be required for holding an ordinary meeting of the general body. In the meeting of the general body, the quorum shall be 100 members, or 1/10th of the total membership, whichever is less.

(b) Annual General Meeting of the Association shall be held every year on a notice of 14 days on such date as may be decided by the CEC. Normally, the annual general meeting shall be held in the month of July, in the event the annual meeting is not held for a period of 18 months from the holding of the last annual general meeting, the members of the association shall have the right to call for an annual general meeting. Such requisition for an annual general meeting shall be made by at least 25 members of the Association.

(c) All members appearing on the rolls of the Association and whose membership has not been terminated shall be entitled to attend the annual general meeting. However, the members, whose dues are in arrears, shall not have the right to vote on any resolution.

(d) The CEC will meet at least once in a quarter. Minimums 7 days clear notice shall be given to call such meeting. The quorum of the meeting shall be 7 members.

13.
LOCAL/DISTRICT CHAPTER:   


The Local Chapters may be set up by CEC area wise where a minimum membership of 20 is assured, with the following conditions:-

(1) Each chapter shall contribute an amount in lump sum every year to CEC as decided by CEC from time to time.

(2) The local chapter will have to perform some minimum activity every month as decided by the CEC of the Association and will send the report of the same to CEC.

(3) The CEC will issue membership card and certificate to the District Chapter and membership card to the members.

OFFICERS AND EXECUTIVE COMMITTEE OF DISTRICT/LOCAL CHAPTERS CHAIRMAN (DISTRICT):

Chairman of the local chapter will nominate the members of executive committee of the chapter as per procedure to be framed by the CEC. However, the Chairman of the chapter shall be nominated by the President.

The Chairman of the District shall nominate one Secretary, one or more Vice-Chairman, one Treasurer and any other officer as required from time to time. They shall perform such duties and function as assigned to them by the Chairman of the District.

ACCOUNTS OF DISTRICT CHAPTER

(a) Treasurer of the chapter shall be directly responsible for proper accounts for the receipts and expenses and the proper records thereof.

(b) All the accounts shall be audited by the Auditor appointed by the Executive Committee.

(c) The accounts in banks shall be operated by the treasurer and either of the Chairman or Secretary.

(d) A list of members whose subscription in full is received by 31st Dec. should be sent to CEC every year in the month of January.

14. AMENDMENTS TO MEMORANDUM:

Whenever, it shall appear to the Central Executive Committee advisable to alter, extend or abridge such purpose or purposes for which the Association has been established or to amalgamate the Association either wholly or partially with any other Association, the CEC may submit a proposition to the members in a written or printed report and convene a special meeting for consideration thereof. But no such proposition shall be carried into effect unless such report shall have been delivered or sent by post to the members of the Association before the special meeting by the CEC for the consideration thereof and unless such proposition shall have been agreed and passed by the voting of 2/3 members present at a special meeting convened by the CEC at an interval of one month after the former meeting.

15. ACCOUNTS:  

The Treasurer of the Association would arrange for maintenance of accounts, getting the same audited and presenting them before General Body duly adopted by CEC in time. The Financial year shall be from April to March.

All bank accounts whether Saving/Current/Overdraft or otherwise, would be operated, as per resolution passed by the CEC, from time to time and with such stipulation as may be prescribed normally jointly by at least 3 office bearers. There will be a separate account maintained by the District Chapter which will be operated by at least any two of the three office bearers of the chapter jointly. However, the bank account of the district chapter can only be opened on written authority by the President of the Association. If at any stage, the President of the Association comes to the conclusion that the manner of operation of the bank account is prejudicial to the interest of the Association; the President will be entitled to get the bank account of the district chapter freeze. In such an event, the amount deposited in such bank account, shall be transferred to the central fund. True accounts shall be kept of all sums of money received and expended by the society and by local/district chapter of the society separately. The matters in respect of which such receipt and expenditure takes place, and of the property, credits and liabilities of the society and subject to any reasonable restriction as to the time and manner of inspecting the same that may be imposed in accordance with the regulation of the society for the time being in force, the accounts shall be open for the inspection of the members. Once at least every year, the accounts of the society and of local/district chapters separately shall be examined and the correctness of the Balance sheet and the Income and Expenditure account ascertained by one or more properly qualified auditor or auditors.

16. AUDIT:
The auditor(s) appointed by CEC shall audit the accounts of the Association and furnish audit report to the treasurer and President. Chairman of District Chapter shall also appoint auditors separately, and get their accounts duly audited.
17.
(a)
The Association can sue through its President, who will be responsible for looking  after or carrying on all legal cases, appoint advocates etc

(b) Arbitration


Should any dispute arise between any member or members or a former member and the Association, which cannot be satisfactorily settled under the procedures already provided for such purpose, the matters in difference shall be settled by arbitration. Each party shall appoint an arbitrator and the arbitrators shall appoint an umpire. Only members of the Association (IIA) may be appointed as umpire or as arbitrators. The Decision arrived at by the arbitrators, or in the event of their disagreement, by the umpire, shall be final and binding on all parties.

18.
RECORDS:

The General Secretary and Treasurer of the Association shall be responsible for the maintenance of all registers like register of membership, minute’s book and book of account.

19.
DISSOLUTION OF ASSOCIATION:

Not less than two third of the members of the Association may determine that it shall be dissolved and thereupon dissolve forthwith or at time then agreed upon and all necessary steps shall be taken for the disposal and settlement of the Property of the Association, its claims and liabilities, as may be decided by the CEC provided in the event of any dispute arising amongst the CEC or the members of the Association. The adjudgement of its affairs shall be referred to the principal court of original civil jurisdiction of Lucknow (U.P.) and the final decision shall be taken as per directions of the court. If on winding up or dissolution of the society, there shall remain, after settlement of all debts and liabilities, any property whatsoever, the same shall not be paid to or distributed amongst the members of the society but shall be given away to any charitable society or constitution promoting similar charitable objects.

20.
MOVEABLE AND IMMOVABLE PROPERTIES:

In furtherance to its objects and activities defined hereinabove, the power to acquire, take on lease, rent or otherwise land and building and any other property movable and immovable which is required or conducive for the purpose of the Association shall vest in the Association.

All immovable properties of the Association shall vest in the Trust promoted by the Association and shall be held by them under the declaration of the trust subject to the power and provisions declared therein or contained in and concerning the same.

All movable properties shall vest with the Association to be administered as per directions of the CEC from time to time. The Association shall also be entitled to improve, manage and maintain all or any part of the property of the Association or such immovable properties as may be entrusted to the Association by the members. No member of the society shall have any personal claim on any movable assets or immovable assets or immovable properties by virtue of his membership. Such assets stated above, belonging to society can be let out with adequate compensation to society as stated in the Income Tax Act.

21. AMENDMENT OF RULES AND REGULATIONS:   

These rules and regulations may be amended by a majority of two-third of the members of the Association present at a specially called General Body Meeting for the purpose.

22. The Association is authorized to initiate and to subject legal action on its own behalf or on behalf of its members, jointly or severally, in all courts established by law, whether on authorization by member or by an individual or by a group of individual.
CHAPTER-5
· BENEFITS & SUPPORT TO  MEMBERS
BENEFITS TO IIA MEMBER

· A CLOSE FRIEND, PROTECTOR & PROBLEM SOLVER:
IIA acts as a close friend and protector of MSME entrepreneurs by taking up any kind of their industry related problems/issues for solution at various levels. This personal attention/help is the need of MSME entrepreneur as it saves lot of time, money and efforts of the entrepreneurs.
· A RELIABLE RESOURCE CENTER FOR THE MEMBERS: 

Acts as Resource Center for the entrepreneurs providing them with the information /consultancy/ reply to their queries in assortment of areas including technological, legal and policy related matters.
· HELPS IN IDENTIFYING BUSINESS OPPORTUNITIES: 

IIA help its members in particular and MSME in general for promoting their business through Trade Fairs, Exhibitions, Buyer Seller Meets, Visits within & Outside India, Foreign tie-ups etc. 
· A STRONG ADVOCATE OF IIA MEMBERS BEFORE THE GOVERNMENT: 

IIA represent its members / MSMEs before the Government for effective policy formulation, modification and implementation.
· MEMBERS HELP THROUGH EXPERT GROUPS: 

IIA studies, discusses & analyzes various issues / subjects related to MSMEs with the involvement of experts from within or outside and submits its recommendations at appropriate levels. For doing so, IIA have constituted working groups in areas such as IT., Food Processing, Import-Export, Labour, Energy, Taxation, Environment, Quality Management and W.T.O etc. Since inception of IIA, these working groups have contributed a lot for the promotion and development of MSMEs. 
· SUPPORT FOR ENHANCING ENTREPRENEURIAL & MANAGERIAL SKILLS: 
IIA organizes capacity building/ developmental programs, conferences & workshops from time to time for the benefit of IIA members. These programmes are either free or are available at highly subsidized rates.

· FREE IIA NEWS MAGAZINE: 
IIA publishes a News letter every month. It is full of useful and latest information covering wide range of topics related to MSMEs.  IIA News Magazine is  circulated to more than 21000 MSMEs (6000 Hard Copies +15000 e-mails) and is also available online on our website at: http://www.iiaonline.in/enewsletter 

· DIRECT BENEFITS OF SPECIAL OFFERS THROUGH PRIVILEGE CARD:

 IIA has negotiated special discount offers for IIA members, their family members and employees with the reputed organizations. Members can avail these offers through “IIA PRIVILEGE CARD”.  IIA have tie-ups / MOU with Hospitals, Telecom Industry, Software Solutions, Solar Industry, Promotional/Advertisement Industry, Hotel Industry- Travel Industry, Wellness Industry, Pathology Services and  Insurance Industry etc. Details are available on IIA website at: http://www.iiaonline.in/offers.php .
· IIA WEBSITE & FACILITIES AVAILABLE THEREON: 
IIA’s website offers latest information and lots of facilities for the members such as free buy-sell desk, IIA members online directory, latest tenders, notifications/circulars, project profiles, placement services, special offers to IIA members, latest news updates, important links of all websites related to industrial development and many more. The unique facility of “MSME – Products & Services” enables the MSME entrepreneur wide exposure and easy access to the International Market.  IIA website is getting more than 10000 hits per day and is viewed in more than 60 countries world over.

Facilities available on IIA website

· IIA Chapter websites

· IIA Office bearers alongwith complete contact details & photograph

· Online queries system

· Online B2B and B2C & other facilities through IIA directory

· Free Buy Sell Desk

· One page website @ Rs 3000/- for 15 years

· Free Placement Support

· Certificate of Origin at concessional rates 

· Special Offers negotiated for IIA Members

· Free tender information

· Daily MSME News updates

· Online portal for Issues & Problems

· Trade Fair information

· Important current affairs related to MSMEs

· MSME Knowledge Bank

· Information about MSME Facilitation Council

· Laws, Acts, Rules & Regulations, 

· Notifications & Circulars

· Various kinds of Reports 

· Project profiles

· Consultancy support & Rajiv Gandhi Udyami Mitra Yojna

· Online IIA Newsletter

· IIA Events

· Important Links related to MSMEs

Future Plans/Areas for Improvement
· IIA Promotion and Branding including Chapter support

An exclusive cell for promotion and branding of IIA is being set up at IIA with the objective to increase membership as well as support IIA Chapters to carry IIA services to the members.

· Programme & Export facilitation Cell

A programme & Export facilitation cell is being set up at IIA head Office with the objective to organize Exhibitions, Conferences, Workshops, Symposiums at different locations where IIA Chapters are located. This cell will also facilitate Export / Import activities of IIA members.

· Setting up of IPR , Testing, Incubation and MSME Product Display facilities at IIA head Office

These facilities are being planned to be set up at IIA head Office for the benefit of IIA members and MSMEs in general.
· Development of E-Data Centre & Networking with Chapters.

MSMEs in India do not get reliable and updated information on Rules and Regulations, Acts & Procedures, Technologies, Materials, Machinery & Equipments, Govt. Notifications & Orders etc. As such there is a need for an E-Data Center to be set up and made operational. IIA have decided to set up such National MSME E- Data Center at its Head Office at Lucknow. 
· Strengthening National Liaison Office. 

Following National & International Activities are proposed to be taken up from IIA National Liaison Office in Delhi:- 


      National Activities:-                                          

1. Advocacy & inputs to various Central Govt. Ministries & Departments including those indirectly linked with MSMEs for their program, policies & Schemes.

2. Coordination with state governments (excluding UP) by providing inputs for policies & programs related to MSMEs in their state & strengthening the MSME associations in respective state.

3. MSME-Public Sector Undertaking / Heavy / Large Industries Matchmaking & Facilitation Centre to help MSMEs take benefit of Public Procurement Policy of the Central Government for PSEs to procure 20% of their purchases from MSMEs. This Centre will also act as a platform for PSEs to interact with the MSMEs for their requirements. A monthly/ bi monthly newsletter will also be published focusing on PSEs - MSME collaboration & supply opportunities with full profile of 1 PSE / Heavy Industry in each issue. 
4. Organizing an Annual “India –International MSME Partnership Summit & Expo”  in New Delhi inviting Ministers of Trade & Industries from across the globe, Central/ State ministers & Bureaucrats , MSME associations & bodies from across the globe to interact & forge “PATNERSHIPS” with each other. The Expo will have participation from MSMEs from all states of India & from across the globe. 
5. Provide Secretarial Services to proposed “National MSME Associations Forum”.
6. Represent actively on National MSME forums / bodies e.g. National Board of MSME, Working Groups of Planning Commission on MSME, QCI Governing Board etc.
   International Activities:-
1. Coordinating with Ministry of Commerce & Industry to take up some of their schemes & programs meant for International Cooperation & Export promotion.
2. Interacting with embassies & International developmental agencies like World Bank, IFC, UNDP, ILO, UNIDO etc presenting them with the Indian MSME perspective from time to time and also provide inputs on their schemes & programs.
3. Cooperation & Partnership, MOUs with Chamber of Commerce, Industry bodies & MSME associations from across the globe.

4. Inviting & hosting International leaders & trade delegations from across the globe & coordinating interactions / visits to IIA Chapters of these International trade delegations.
5. Facilitating IIA delegation to International conferences & exhibitions & helping IIA members to showcase their products / services across the globe in various exhibitions, fairs & expos.

6. Plan opening of IIA offices (or representative office on reciprocal basic) across the globe starting from China, Japan and ASEAN etc.
7. Setting up an International MSME support & facilitation centre to help even a single foreign MSME who requires information, facilitation, match making & incidental services in India.
OUR PARTNERS

· SIDBI:  MSME Knowledge Bank has been set up as a joint venture with SIDBI at IIA Head Office. SIDBI Credit facilitation center is also operative at IIA head Office where SIDBI Knowledge Partner is available on every Friday to help IIA Members.
· NSIC: IIA have signed an MOU with NSIC for popularizing their schemes among MSMEs. 

· Ministry of Food Processing: In association with Ministry of Food Processing Govt. of India and Department of Food Processing Govt. of U.P, IIA organized a National level event "INDIA FOOD EXPO" from 2004 to 2008 at Lucknow. 

· UNCTAD: IIA has been an active partner for the UNCTAD project on "Strategies and Preparedness for Trade and Globalization" along with FISME & FICCI.
· ZDH-SEQUA Germany: IIA has been a partner for ZDH-SEQUA North India partnership programme for SMEs.  

· Govt. of U.P: IIA is actively involved in Public-Private Partnership(PPP) initiative of the Govt. IIA have nominated 30 IIA Members to Chair the Institute Management Committees of ITIs in U.P. A MOU with Department of Food Processing Govt. Of UP was also  signed for the promotion of Agro & Food Processing Industries in U.P. 
·  Export Promotion Bureau, U.P: IIA is having a consistent and fruitful partnership in the form of collaborations for different activities like EXPO and seminars besides the projects like U.P. Exports News Letter, Maintenance of EPB website and Geographical Indication Registration etc.

· Professional Institutions: IIA maintains regular interaction with professional institutions for Industry Institute Interaction. From 2009 to 2012, IIA has been organizing India SME Conclave alongwith IIML at Lucknow. SME conference was organized in association with JIM in 2010. Apart from this IIA is interacting with IIT Kanpur and many other professional institutions for promotion and growth of MSMEs.

· Ministry of MSME, Govt of India: IIA is a partner for Number of programs including  International Co-operation Programme etc. Apart from this IIA is a Member of National Board of MSME operative under this Ministry.

· Quality Council of India: IIA is a Member of Governing Board of QCI. 
Our Knowledge Partners
We have tie up with renowned companies for providing their specialized services to IIA members at special rates.

IIA VALUE ADDES SERVICES
1. vkbZ-vkbZ-,- lnL;ksa ds O;kikfjd izksRlkgu ds fy,s O;kikj esyk] ,DTk+hfc”ku] ck;j &lsyj ehV vk;kstu djuk ,oa vkbZ-vkbZ-,- lnL;ksa dks jk’Vªh; rFkk vUrjkZ’Vªh; esyksa esa HkstukA

2. vkbZ-vkbZ-,- lnL;ksa dh ,UVªsfizU;ksfj;y fLdYl dks c<+kok nsus ds fy, le;&le; ij dSisflVh fcfYMax dk;ZØe ,oa dk;Z”kkykvksa dk vk;kstu djukA

3. vkbZ0vkbZ0,0 U;wt ekfld if=dk dk izdk”ku ftlesa MSME txr ls lEcfU/kr <sjksa mi;ksxh tkudkfj;kWaa izdkf”kr dh tkrh gSA bl ekfld if=dk ds ek/;e ls vkbZ-vkbZ-,- lnL; vius mRiknksa dk izpkj&izlkj U;wure ewY; ij nqfu;k Hkj esa dj ldrs gSaA vkbZ0vkbZ0,0 U;wt ySVj vkbZ0vkbZ0,0 lnL;ksa dks fu%”kqYd forfjr fd;k tkrk gSA

4. vkbZ-vkbZ-,- osclkbV ds ek/;e ls rRdky mi;ksxh tkudkjh miyC/k djkukA vkbZ-vkbZ-,- osclkbV nqfu;k Hkj ds djhc 60 ns”kksa esa ns[kh tkrh gS ,oa izfrfnu yxHkx 15000 yksx vkbZ-vkbZ-,- osclkbV ds ek/;e ls mi;ksxh tkudkjh gkfly djrs gSaA vkbZ-vkbZ-,- osclkbV ds ek/;e ls vkbZ-vkbZ-,- lnL; vius mRiknksa dks cgqr gh de ykxr ij nqfu;k Hkj esa izpkfjr dj ldrs gSaaA 
5. vkbZ0vkbZ0,0 dk lnL; cuus ij vkidks feysxh vkbZ0vkbZ0,0 osclkbV ij miyC/k B&2&B iksVZy dks ,Dlsl djus dh lqfo/kk ftlds ek/;e ls vU; vkbZ-vkbZ-,- lnL;ksa }kjk mRikfnr fdlh Hkh lkekxzh@lsok dks vki vklkuh ls ik ldrs gSA
CHAPTER-6
IIA OPERATIONAL GUIDELINES FOR HEAD OFFICE & CHAPTERS

INDIAN INDUSTRIES ASSOCIATION
GENERAL OPERATIONAL GUIDELINES – For IIA Chapters

· IIA Organizational Structure (Office Bearers)
· Duties & Functions of Central Office Bearers
· Guidelines For The Working Of District/ Local Chapters 
First Edition
: Sep.- 2005
Second Edition
: Aug.- 2007
Third Edition
: Aug.- 2008
Forth Edition
: Feb. – 2009
Fifth Edition
: July 2012
Sixth Edition
: August 2013
Seventh Edition
: April 2014
Eighth Edition
: July 2016
          HEAD OFFICE
DELHI LIASION OFFICE


IIA Bhavan, Vibhuti Khand Gomti Nagar,
Lucknow

Phones: 0522-2720090Fax: 2720097

Emails:   iia@iiaonline.in

Website:  www.iiaonline.in



3E/6, Jhandewalan Extension, Near

Vediocon Tower, New Delhi – 110055
Ph.No. 011-43080566

Mob: + 9350226225, 9415022544, E-

mail: info@iiaonline.in
Website:  www.iiaonline.in


 [A] DUTIES AND FUNCITONS OF CENTRAL OFFICE BEARERS
Reproduced below as defined in rules and regulations of IIA:-
1. Sr. Vice President 
One Senior Vice-President may be nominated by the President whose duties and functions shall be assigned to him by the President from time to time
2. General Secretary
The General Secretary shall perform such functions as may be assigned to him by the President from time to time.
3. Treasurer
The Treasurer shall issue appropriate instructions to the Secretariat for the maintenance of accounts of Association in such a manner as may be desired by the CEC from time to time. The Treasurer shall also present the Annual Statement of Accounts of the Association with Auditors Report at the Annual General Meeting of the Association. The Treasurer would present a budget and have the same approved by CEC within three months prior to close of the year together with revised budget estimate to cover the normal recurring expenses, capital expenditure and special activities for the following year.

4. Vice Presidents 
Vice-President(s) shall be nominated by the President, whose duties and function shall be assigned to him by the President from time to time.
5. Secretary
The Secretary(s) shall perform such functions as may be assigned by the President from time to time.
[B] GUIDELINES FOR THE WORKING OF DISTRICT/LOCAL CHAPTER
1-District/Local chapters can  be  started  at  any District Headquarters  or  town  where  a minimum of 40  Industrial  units are willing to    become member of IIA. But for better working and economic viability, a chapter must aim to enroll at least 50 Members. Procedure for opening new IIA Chapter is given enclosed as Annexure-I.
2-Officers and Executive Committee of District/Local Chapters:- Chairman of the local chapter will nominate the members of executive committee of the chapter as per procedure to be framed by the CEC. However, the Chairman of the chapter shall be nominated by the President.

The Chairman of the District shall nominate one Secretary, one or more Vice-Chairman, one Treasurer and any other officer as required from time to time. They shall perform such duties and function as assigned to them by the Chairman of the District.

The Executive Committee thus constituted shall function from 1st July to 30th June every year.

3-Code of Conduct for IIA Members and Office Bearers: 
Code of conduct for IIA Members and office bearers as decided by IIA CEC are given as Annexure-II
4- Dues and Accounts:- Every members shall have to pay the admission fee and annual subscription as decided from time to time by the CEC of IIA. For the presents the fee will be as under :-
	IIA Membership 

At present about 7000 members through chapters in U.P, Uttarakhand and Delhi. IIA members are from the following sectors of industry:-

· Agriculture implements and machinery
· Agro & Food processing
· Agro Chemicals and Fertilizers

· Automobiles and Auto parts
· Bicycle and Rickshaw & Components
· Building & Construction material
· Cement & Cement Products
· Chemical & Petroleum
· Cosmetics & Perfumes

· Electrical & Electronics
· Engineering Components & Supplies
· Footwear & Leather
· Furniture & Furnishing
· Gems & Jewellery
· Glass and ceramics
· Handicrafts & gifts
· Household items
· IT & Telecomm
· Machinery & Equipments
· Metals, Musical Instruments
· Packaging, Paints & Varnishes
· Paper, Printing & publishing
· Pharmaceuticals
· Plastic & Rubber
· Scientific Instruments
· Soap & Detergents
· Sports Goods
· Textile & Garments
· Wood & Wood products
· Miscellaneous and others 
Membership Fees:


	a)

	Any company/firm engaged in manufacturing and processing and assembling activities and other industrial activities and commodities or any such products used by the common man/industries in India or in any other country.


	b)

	Any company/firm/individual engaged in imparting services like consultancy and other professional services.


	 

	The fee structure for above (a) & (b) points inclusive of Service Tax is given below:

Admission Fee
Annual Subscription
Turnover
Rs. 600

Rs. 3,000

Upto Rs. 1 Crore

Rs. 600

Rs. 5,500

Rs. 1 Crore -  3 Crore

Rs. 600

Rs. 8,500

Above Rs. 3 Crore


	c)

	All individuals or organizations or association engaged in promotion of industrial activities or services either in private or public sector:


	 

	The fee structure inclusive of Service Tax will be:-
Admission fees- Rs. 2000/- 
Annual Subscription- Rs. 20,000/- 



	


The Admission fee , Membership fee and all other receipts inclusive of the Service Tax amount  are to be deposited by each IIA Chapter in respective BOB “Deposit Account”. This Bank account is to be opened by IIA Head Office and Account Numbers will be provided to the Chapter.
On specific authorization and letter to Bank Manager from President IIA, every Chapter shall have to open an Expenditure Bank Account in nearest Bank of Baroda Branch, which will be jointly operated by the Treasurer and the Chairman/or Secretary of the Chapter, under intimation to the Head Office of IIA within 15 days of opening of the account giving the A/c number. Authorization of the President IIA will be for one year 1st July to 30th June. A fresh authorization has to be obtained by each IIA Chapter for operating the Expenditure Bank Account in the Chapter as soon as Chapter Chairman is nominated by the President IIA and the Secretary / Treasurer in the  Chapter is changed. If at any stage, the President of the Association comes to the conclusion that the manner of operation of the bank account is prejudicial to the interest of the Association, the President will be entitled to get the bank account of the district chapter freezed. In such an event, the amount deposited in such bank account, shall be transferred to the central fund. In any case no amount is to be deposited in the Chapter Expenditure Bank Account and there shall be no other bank account operative at the Chapter level.
5-Contribution to IIA Head Office:-Out of the Membership fee deposited by the Chapter in respective BOB “Deposit Bank Account”, IIA Head Office will retain Rs 1100/-per member + Service tax on the admission & annual membership fee + any other tax liability on the miscellaneous receipts and transfer the remaining amount in to the respective BOB “IIA Expenditure account” of the Chapter based on the statement of membership fee and miscellaneous receipts submitted by the Chapter to IIA Head Office. In case of a new Chapter where membership strength is less than 40 and Chapter is headed by the Convener, the membership fee and other miscellaneous receipts will be deposited in the respective Chapter BOB Bank Accounts / IIA Head Office Accounts. Any expenditure in such Chapters will be reimbursed by the Head Office on actual to the Chapter.
6- IIA Financial year and Auditing of Chapter Accounts: -IIA Financial year is from 1April to 31 March. The accounts of IIA Chapter are required to be audited by a qualified CA by 30th April and a copy of the audit report is required to be submitted to IIA Head Office latest by 31st May.

7- Activities of the District/Local Chapter:-
a) Monthly, General Body Meeting: Every Chapter shall hold monthly meeting of general body member on a pre fixed day, time and place every month. It is advisable to call a department head or a senior officer or a person who is connected or concerned with some aspect of Industrial growth activities e.g. Labour, Electricity, Industrial Department, Commercial Tax, Bank, SFC, Income Tax, Provident Fund, 
E.S.I., District Administration, Policy, etc. to the meeting as Chief Guest to address the members and to discuss their day to day problems. Such meetings should be fixed at least 10-15 days in advance so that proper intimation is sent to all members and their problems/issues are collected in time. These meeting should preferably be held in the evening and can be followed by tea or dinner if budget permits. Telephone/SMS/e-Mails requests in addition to the notice for attending the meeting gives better results. Such efforts will induce a better understanding amongst the members & strengthen their faith and confidence in the Association and help in membership growth of the Chapter. A brief report of every meeting be sent to the IIA Head Office preferably online (as stated at 19 below) and to the Divisional Chairman soon after the meeting alongwith a copy of the meeting notice and agenda or memorandum if any. 
b) Meeting of Executive Committee :-Meeting of Executive Committee (EC) should be held every month preferably in the week following General Body meeting in which past activities of the Chapter and of the EC can be reviewed and programme for the next meeting and other activities be drawn up. 
c) Minutes of the Meetings & Other Records :- Proper minutes of the General Body and the Executive Committee meeting be maintained in a separate file or register and should be available for inspection by the Divisional Chairman/ General Secretary/ Sr. Vice President /President of IIA during their visit to the Chapter any time throughout the year. Besides a proper record of membership should be maintained on IIA website and updated from time to time with the help of IIA head Office. If the directory is maintained properly , respective Chapters will be able to track the dues/ subscription/and arrears of the members online. Two separate master files be maintained of all the correspondence received made by the Chapter with outsiders, between the Chapter and the members and between the Chapter and IIA Head Office / CEC. 
The members data on IIA website should be checked at least once in a month for updation /correction. 
d) Developmental activities:- District Chapters will organize developmental activities such as Workshop’s, Seminars, Symposiums, Exhibitions, Buyer Seller meets and any other activity which is directly related to industry. Chapters will not indulge in any other activity which is not related to industry unless approved by Central Executive Committee. 
8- Important :- For participating in IIA CEC Election Process, the eligible members shall be those whose chapter contribution has been received by IIA Central Office upto 31st March of the respective year from the respective chapter verified by respective Chapter Chairperson. Any member who has not paid his subscription in full upto 31st March shall not be entitled to vote.

9- Day to Day Problems of Members:-Chapters should invite problems from members and try to solve them by taking up with the concerned department either in writing or through delegation of members, or by referring them to District Udyog Bandhu industry problem redressal forum as the need may be. In case a problem is not solved at District forum, it may be forwarded to Mandaliya Commissionary Udyog Bandhu forum through Divisional Chairman IIA. Representations to the Central or State Government will be made through the IIA Head Office only. Similarly all representations to the State Udyog Bandhu forum, Corporations and Departments outside the district or Division will be routed through the IIA Head Office only.

An Online System for member’s issues and problems solving have been developed at IIA as per the details given below:
IIA members can submit issues/problems faced by them by furnishing the details in the web-portal specially created for this purpose. Issues/problems so received will be attended by IIA at District/Division/State/National levels (as the case may be) for solution. Members will be able to view the progress/status online anytime anywhere and provide feedback/current status/additional information if any related to issue/problem submitted.
IIA Chapters are the first contact point for this system, hence is a very important link. Respective Chapter Offices are required to be well versed with the system. The
Operational Guidelines for using Online Web Portal for resolving IIA members Issues/Problems are as under:-
The system is accessible at  http://www.iiaonline.in/issuelogin.php which is a four level process viz:-

Level-1:- IIA Members have been provided with the utility to register themselves online. IIA members by using their member ID will be able to register in the portal and create their own password for using this facility. IIA members will then be able to post their issues/problems online and upload related documents. As soon as IIA members post their issues/problems online, an e-mail and SMS (on the e-mail ID and mobile no. provided by the member in the registration form) acknowledging the receipt of I/P will be sent automatically from the respective IIA Chapter Chairpersons/Conveners.

Respective IIA Chapters will also receive an e-mail and SMS (on official e-mail ID provided by IIA HO and permanent mob no. of the chapter) informing them that a new I/P have been posted in the online web portal. I/P posted by IIA members will then be scrutinized by the respective chapters for acceptance and further necessary action. (Note: It may be possible that IIA member(s) are not able to upload their issues / problems online. In such cases, IIA Chapters are required to either help them or upload the problem / issue from the Chapter itself.)

Level-2:- IIA Chapters by using their respective official e-mail ID and password (as has already been provided by IIA HO) will log in to the online web portal and scrutinize the I/P to accept for further action or return back to the member for more information required if any. As soon as the Chapter accepts the I/P, the member will receive an e-mail and SMS of accepatance of the I/P for further action at chapter level which IIA member can view on their online interface.

Respective IIA Chapter will then take up the I/P of IIA members with the department concerned for resolving them if the I/P is concerned with the District level administration only. No IIA Chapters will have direct communication with the Division level Administration of the State Govt/Central Govt. IIA Chapters will upload the progress summary alongwith the details of efforts made by them at the district level for resolving members I/P in the online web portal. Respective IIA Chapters will receive an e-mail after each 15 days from the last action taken on respective I/P reminding IIA Chapters about the action required. This will continue till the status of the I/P changes to solved/dropped/rejected. If the I/P is not resolved at district level, the Chapters will refer the I/P to the level 3 i.e. Division level.

Level-3:- Respective IIA Divisional Chairmen will receive an e-mail and SMS (on official e-mail ID provided by IIA HO and mob no. of Divisional Chairman) informing them about the I/P referred by IIA Chapter of their division for further action at division level. IIA Divisional Chairmen then take up the I/P referred by IIA Chapters falling in their divisions with the division level administration of the Govt. No IIA Divisional Chairman will have direct communication with the State Govt/Central Govt. Secretarial support to the Divisional Chairmen will be provided by the Chapter to which Divisional Chairman belongs. IIA Divisional Chairmen with the support of chapter office concerned will upload the progress summary alongwith the details of efforts made by them at the division level for resolving members I/P referred by respective Chapters of their divisions. Respective IIA Divisions will receive an e-mail after each 15 days from the last action taken on respective I/P reminding about the action required. This will continue till the status of the I/P changes to solved/dropped/rejected. If the I/P is not resolved at division level, the Divisional Chairmen will refer the I/P to the level 4 i.e. IIA HO.

Level-4:- IIA HO will receive an e-mail and SMS about the I/P referred by IIA Divisional Chairman for further action at State/Central Govt Level. IIA HO will then take up the I/P referred by IIA Divisional Chairmen with the concerned State/Central Govt Departments for resolving the I/P. IIA HO will upload the details of the actions taken alongwith the progress summary of each I/P on IIA website which can be viewed by all the stake holders i.e. Divisional Chairman, Chapter Chairman and member concerned. IIA HO will receive an e-mail after each 15 days

from the last action taken on respective I/P reminding about the action required. This will continue till the status of the I/P changes to solved/dropped/rejected.
	Status of Issues/Problems:-
	Level of Issues/Problems:-

	1.
	Active
	Level-1
	IIA Members

	2.
	Solved
	Level-2
	IIA Chapters

	3.
	Rejected
	Level-3
	IIA Divisions

	
	
	Level-4
	IIA HO


In case of any difficulty in using this online system, help is available from IIA head office at:  eac@iiaonline.in / 8601855545 ;  msmesupport@iiaonline.in / 8601855546

10- Meeting of CEC:-Meeting of Central Executive Committee (CEC) must be attended by the Chairman of the Chapter, who is also an ex-officio member of the CEC. Only under unavoidable circumstances, should he seek a leave of absence from the CEC in that case it is desirable that the Vice Chairperson / Secretary of the Chapter attends the CEC .

11- Divisional Chairman: -One Divisional Chairman is nominated for a group of Chapters. Chapter Chairman must feel free to contact Divisional Chairman of his/her area for any problem/suggestion/assistance regarding working of the Chapter or for solving problem with Government Departments in his town and at Divisional Level. Chapter Chairman should also invite Divisional Chairman in important meetings, of Chapter. However, every Divisional Chairman is required to visit the Chapter atleast once during the first quarter of the year i.e. July-Sept. and as and when he feels necessary for furthering the interest of the Association and the Chapter.
Divisional Chairman may use chapter office whenever he needs such help for preparing cases of the IIA members.
Divisional Chairman will attend all Mandaliya Udyog Bandhu forum Meetings and problems of IIA members not solved at this forum will be forwarded to IIA Head Office through respective Chapters.
Divisional Chairman will maintain liason with all Divisional Level Officers of the Govt.
12- Draft Agenda for Monthly Meetings :-The agenda of the monthly meetings must broadly include of the following activities:-
1. Self introduction of the members (atleast for first months). 

2. Proper welcome of Chief Guest/Speaker. 

3. Information received from CEC/IIA Head Office 

4. Information sent to CEC / IIA Head Office. 

5. Information on activities of the Chapter during past one month. 

6. Correspondence/details of interaction with Divisional Chairman incharge. 

13- Problem Concerning Policy Matters:-Problems concerning Policy Matters on various subjects should be sent to the IIA Head Office from time to time through online system as stated at 8 above. IIA Chapter is also required to respond to the requests sent by the IIA Head Office for views on policy issues and Studies/Surveys conducted from time to time.
14- Specialization in Various Subjects:- Specialisation in various subjects should be encouraged. Members can be identified who can give advice to other members on the subjects like Commercial Tax, Labour, Banking etc. Such pooling of resources and ideas will help the members and also increase their interest in the Association. Professionals in various field can also be enrolled as members and their help and views sought in the matter of solving individual problems as well as in making suggestions on policy issues for consideration by the IIA Head Office.
15- Office Staff:- Appointment of Office Staff is a must for successful IIA Chapters. It is seen that those chapters who have the services of part time or full time staff member, have generally done well, as the availability of staff member helps in improving communication between Chapter and its members as also between the Chapter and the Head Office.
16- Chapter Office: IIA Chapter must have a permanent Chapter Office of its own or in rented premises.
17- Directory of Industries:- Directory of Industries in your District/Town should be prepared listing units working in your area, with details of their item of production and other relevant information. This list should contain the names of members as well as non-member units in your area. For preparing the directory, members data available on IIA website should be used.
18- E Mail IDs for chapters: Official E Mail IDs have been created for the chapters by IIA Head Office.
a) For Divisional Chairman 

b) For Chapter Chairman 

c) For Treasurer 

d) For Secretary 

e) For office 

IIA Chapters must use only the official email ids provided to them for any kind of correspondences within or outside IIA. In case of any difficulty in using the e-mail IDs , IIA head Office may be contacted at:  eag@iiaonline.in / 8601855541
19- Online System for chapter activities: IIA Chapters must submit their chapter monthly / other reports through an online portal created for this purpose at http/iiaonline.in/admin/ . For doing so, respective Chapters are required to log in using the USER ID & PASSWORD which has been communicated to the Chapters . However if the LOG IN details are lost / not traceable at the Chapter level, these can be provided by IIA Head Office through e-mail / phone at: admin@iiaonline.in / 8601855542 OR  mkb@iiaonline.in / 8601855546
This online system provides following facilities to the Chapter:
1. Addition of New Members and corrections of member’s data in the Chapter. 

2. Generate invoice & receipts for the payments received in the chapter for Membership fee and other receipts. 

3. Upload Chapter activities / Chapter news / Monthly report/Press Cuttings & photographs etc . 

4. Upload the District/Divisional Meetings, Meetings with Udyog Bandhu etc.

Annexure-I

vkbZ-vkbZ-,- pSIVj izkjEHk djus ds fy, fn’kk funsZ’k
1- Uk;k vkbZ-vkbZ-,- pSIVj lkekU;r% ftyk Lrj ij izkjEHk fd;k tk ldrk gS rFkk mUgh ftyksa esa izkjEHk fd;k tk ldrk gS tgkWa iwoZ esa vkbZ-vkbZ-,- pSIVj fLFkr ugha gSA

2- Uk;s pSIVj dks izkjEHk djus ds bPNqd m|eh dks vkbZ0vkbZ0,0 dk lnL; cuuk vfuok;Z gS ftlds fy, lnL;rk QkeZ vkbZ-vkbZ-,- cSolkbV http://iiaonline.in/doc_files/IIA_Membership_Form.pdf ij  miyC/k gSA lnL;rk QkeZ izos’k ’kqYd ,oa lnL;rk ’kqYd lfgr vkbZ0vkbZ0,0 dsUnzh; dk;kZy;] y[kuÅ esa tek djkuk vko’;d gSA

3- lnL;rk Lohd`fr gksus ij lEcfU/kr m|eh dks izkjEHk esa v/;{k }kjk vkbZ0vkbZ0,0 &&&&&&&& pSIVj dk dufouj (Convener) fu;qDr fd;k tk,xk ftldh lwpuk ftykf/kdkjh] egkizcU/kd ftyk m|ksx dsUnz dks bl vk’k; ls Hksth tk,xh fd os vkidks m|ksxksa ls lEcfU/kr lHkh cSBdksa esa vkeaf=r djsA  

4- vkbZ0vkbZ0,0 ds &&&&&&&&&&&&&&&& pSIVj ds dufouj (Convener) dh fu;qfDr ds mijkUr] dufouj dks vkbZ0vkbZ0,0 ls lEcfU/kr lEiw.kZ fyVªspj] 40 lnL;rk QkeZ rFkk vkosnu Ik= Hksts tk,xsa rFkk vkbZ0vkbZ0,0 dh dsUnzh; dk;Zdkfj.kh dh cSBdksa esa Hkh vkeaf=r fd;k tk,xk

5- vkbZ0vkbZ0,0 ds &&&&&&&&&&&&&&&&&&& pSIVj ds dufouj ds :Ik esa tc de ls de 40 lnL; cuk ysxs rFkk u;s lnL;ksa ls izkIr izos’k ’kqYd ,oa lnL;rk ’kqYd vkbZ0vkbZ0,0 dsUnzh; dk;kZy; dksa izkIr gks tk,xk rc vkbZ0vkbZ0,0 ds&&&&&&&&&&& pSIVj dk fof/kor mn~?kkVu fd;k tk,xk rFkk pSIVj ds ps;jeSu dh fu;qfDr vkbZ0vkbZ0,0 v/;{k }kjk dh tk,xhA lkekU;r% pSIVj ds duohuj dks gh vkbZ0vkbZ0,0 v/;{k }kjk pSIVj dk izFke (Founder) ps;jeSu fu;qDr fd;k tkrk gSA ftlds fy, vko’;d fn’kk funsZ’k vkbZ-vkbZ-,- dsfUnz; dk;kZy; }kjk izsf”kr fd, tk,saxsaA

6- vkbZ0vkbZ0,0 ds &&&&&&&&&&&&&&&&&&&& pSIVj dk fof/kor mn~?kkVu gksus ds mijkUr pSIVj dh xfrfof/k;kW pykus gsrq lnL;rk ’kqYd dk vf/kdre Hkkx pSIVj esa gh j[kk tk,xk vkSj vkbZ0vkbZ0,0 dsUnzh; dk;kZy; dks dsoy :0 900@& izfr lnL; izfr o"kZ ns; gksxkA ftlds fy, vko';d fn'kk funsZ'k vkbZ0vkbZ0,0 dsfUnz; dk;kZy; }kjk çsf"kr fd;s tk,axsA

7- vkbZ0vkbZ0,0 ds &&&&&&&&&&&&&&&&&&&& pSIVj dk fof/kor mn~?kkVu gksus ds mijkUr ,oa pSIVj ds ps;jeSu dh fu;qfDr gksus ij] ps;jeSu pSIVj dk;Zdkfj.kh dh fu;qfDr djsxs ftlesa vko’;d :Ik ls ,d lfpo rFkk ,d dks"kk/;{k dh fu;qfDr dh tk,xhA v/;{k vkbZ0vkbZ0,0 ds vFkkfjVh ysVj ds vk/kkj ij pSIVj ds ps;jeSu }kjk vkbZ0vkbZ0,0 &&&&&&&&&&&& ds uke ls ,d cSd [kkrk [kqyok;k tk,xk ftldk lapkyu de ls de nks inkf/kdkfj;ksa }kjk fd;k tk,xkA

8- ftykLrj ij lnL;ksa dh leL;kvksa dk fujkdj.k pSIVj ds inkf/kdkfj;ksa }kjk vFkok pSIVj dk;kZy; es fu;qfDr deZpkfj;ksa }kjk fd;k tk,xkA

9- e.My Lrj ij lnL;ksa dh leL;kvksa ds lek/kku gsrq leL;k, ps;jeSu }kjk e.Myh; v/;{k dks izsf"kr dh tk,xh rFkk os budk lek/kku e.My Lrj ij djokus dk iz;kl djsxsaA

10- e.My Lrj ij ftu leL;kvksa dk lek/kku ugh gks ikrk gS os vkbZ0vkbZ0,0 dsUnzh; dk;kZy; dks izns’k Lrj ij gy djus ds fy, Hksth tkrh gSA

11- lnL;ks dks leL;kvksa ds vfrfjDr vkbZ0vkbZ0,0 lnL;ksa ds fodkl ,oa tkudkjh gsrq Hkh vusd dk;ZØe vk;ksftr djrk gSA dk;ZØe pSIVj Lrj ij ,oa dsUnzh; dk;kZy; esa vk;ksftr fd;s tkrs gSA
&&&&&&&&&&
Annexure-II

vkbZ0vkbZ0,0 dsUnzh; dk;Zdkfj.kh lfefr }kjk fu/kkZfjr vkbZ0vkbZ0,0 lnL;ksa ,oa inkf/kdkfj;ksa ds fy, dksM vkWQ dUMDV

v& vkbZ0vkbZ0,0 lnL;ksa ds fy, dksM vkWQ dUMDV

· vius mRikn ,oa lsokvksa dh xq.koRrk dks fujUrj c<+kus dk iz;kl djsxsaA
· nwljs vkbZ0vkbZ0,0 lnL;ksa dh lgk;rk ds fy, lnSo rRij jgsxsaA 
· viuh leL;kvksa ds lek/kku ds fy, loZizFke lEcfU/kr pSIVj dks gh lEidZ djsxas u dh dsUnzh; dk;kZy; dksA
· vkbZ0vkbZ0,0 inkf/kdkfj;ks ,oa vkbZ0vkbZ0,0 lnL;ksa dk mfpr eku lEeku djsxas A
· vkbZ0vkbZ0,0 }kjk vk;ksftr dk;Zdzeksa esa le; dk fo’ks"k /;ku j[ksxsaA
· vkbZ0vkbZ0,0 ds mRFkku ds fy, lnSo rRij jgsa ,oa vkbZ0vkbZ0,0 esa yxk;k x;k le; vius m|ksaxksa esa yxk;k x;k le; gh le>sxsaA

   c& vkbZ0vkbZ0,0 inkf/kdkfj;ksa ds fy, dksM vkWQ dUMDV

· vkbZ-vkbZ-,- laLFkk ds /ku dk lnqi;ksx djsxsa vkSj bldk O;fDrxr mi;ksx ugh djsxsasA ;fn inkf/kdkjh vkbZ-vkbZ-,- ds dk;Z ls y[kuÅ ;k dgha vkSj tk,axsa rks viuk [kpkZ Lo;a ogu djsxsa vFkkZr~ ftyk Lrjh; inkf/kdkjh ftys ls rFkk izns’k Lrjh; inkf/kdkjh izns’k ls [kpkZ ugh ysxsaA bl ckr dks ehfVax vkfn esa lnL;ksa dks le;&le; ij crkrs Hkh jgsaxsa ftlls vPNh ijEijk dk fodkl gks rFkk vkbZ0vkbZ0,0 ds lnL; viuh laLFkk ij vf/kd fo’okl j[k ldsaA
· vkbZ-vkbZ-,- ftyk inkf/kdkjh tc dsUæh; dk;Zdkfj.kh dh ehfVax ;k vU; bl  izdkj dh ehfVax esa vkrs gSa rks gksVy dh O;oLFkk dsUæh; dk;kZy; }kjk dh tkrh gSA vU; fdUgha dkj.kksa ls vkus ij gSM vkWfQl dh vksj ls fdlh Hkh izdkj dh gksVy vkfn dh O;oLFkk dh vis{kk inkf/kdkjh ugh djsxsA
· vkbZ0vkbZ0,0 lnL;ksa dks lEeku nsxsaA 
· vkbZ0vkbZ0,0 dh ehfVaxkss esa fMaªDl bR;kfn ds fy, ,lksfl,’ku dk /ku mi;ksx ugh djsxsa dsoy vko’;d [kpsZ gh ,lksfl,’ku ds en ls djsxsaA 
· dksbZ Hkh in lEHkkyus ls igys ;g lqfuf’pr dj ysxsa fd bl in ls lEcfU/kr ,lksfl,’ku ds dk;ks± ds fy, vko’;d le; ns ldsxsaA
· vkbZ0vkbZ0,0 lnL;ksa] lEcfU/kr nwljs inkf/kdkfj;ks ds lkFk fofHkUu ek/;eksa ls ;Fkk bZ&esy@VsyhQksu }kjk laokn cuk;s j[ksxsa ftlls ,dtqVrk ,oa lnHkko cuk jgsA
· iwoZ ,oa ofj”B inkf/kdkfj;kas dk mfpr eku&lEeku djsxsaA
· vius in ls lEcfU/kr xfrfof/k;ksa] dk;Zdzeks bR;kfn dks fpfUgr djsxsa rFkk mudk iwjh rjg ls mRrjnkf;Ro lEHkkysxsaA
· vkbZ0vkbZ0,0 esa fd;s tk jgs [kpksZ ,oa cSyasl &lhV dh tkudkjh vke lnL;ksa dks iznku djsxsaA
· ;fn pSIVj ehfVax esa izns’k Lrjh; inkf/kdkjh@inkf/kdkjhx.k vkrs gSa rks mUgsa in dh lhfu;fjVh ds vuqlkj Mk;l ij LFkku fn;k tk;sxkA ;g Hkh /;ku j[kk tk;s fd orZeku inkf/kdkjhx.kksa dh mis{kk Hkh u gksA

· dsUnzh; dk;kZy; ds inkf/kdkjh le;&le; ij pSIVj dk;kZy;ksa dk Hkze.k djsxasA
· u;s inkf/kdkfj;ksa dk iqjkus inkf/kdkjh ekxZn’kZu ,oa lkFk nsrs jgsxsaA
· lapkj gsrq bZ&esy dk vf/kd ls vf/kd mi;ksx djsxsaA
· izns’k, jk"Vªh; ,oa varjkZ"Vªh; Lrj ds fdlh Hkh dk;kZy; ls i= O;ogkj vkbZ-vkbZ-,- ds dsUæh; dk;kZy; ds ek/;e ls gh fd;k tk;sxkA
· fMohtuy ps;jeSu] ftyk Lrjh; pSIVj dk;kZy; dk lSØsfVª,V ds :Ik esa i=kpkj bR;kfn ds fy, iz;ksx dj ldrs gSaA pSIVj ds deZpkfj;ksa dks ;fn vkfQl ls ckgj vkbZ0vkbZ0,0 fMohtu ds dk;Z ds fy, Hkstus dh vko’;drk gks rks pSIVj ps;jeSu ds lkFk ckrphr dj ,slk djuk mfpr gksxkA
· pSIVj ,o dsUnzh; dk;Zdkfj.kh lfefr ds lnL; vkbZ0vkbZ0,0 dh lHkh cSBdks esa Hkkx vo’; ysxsA fdUgh fo’ks"k ifjfLFkfr;ksa esa ;fn ,slk u dj ik;s rks viuk izfrfuf/k Hkstuk vo’; lqfuf’pr djsxsaA
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Secretariat  at Head Office headed by full time Executive Director.





Secretariat  at Chapter Level








